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A letter from the new Chairman of the Board

Frank Gurtman

At Nemeon, there is strength in numbers. | am not just talking about buying
power. If the old saying that two heads are better than one is true, what happens when
you get eight together? Once upon a time, a group of guys got together and decided to
start a cooperative which became Nemeon. Not one of these guys could have done
that alone. They formed a Board of Directors and chose a CEO to put the thing to-
get her 't o mo n iThe &emeon Bodrdsmeets onoeca menth, snostly by
conference call but twice a year we have the opportunity to meet in person at our Fall
and Winter meetings.

During our meetings, we go through the standard protocol and responsibilities
of a BOD such as approving the minutes and financial statements. We also get a re-
cap from our CEO, Earl Ward as to what he has been up to for the past month along
with any progress that Nemeon is making with vendor relations and other Nemeon
ventures. We put our eight heads together and discuss the ways we can improve our
cooperative and how we can bring more value to our memberships and associates.

One of the best parts of these meetings, is the opportunity to approve new
members and in November we were able to approve five! Now the Nemeon member-
ship has grown to 176 companies with over 460 locations & we will continue to
grow. Our NEMEON cooperative has now reached a point where we can grow in
many other ways.

Attending the Annual meeting is a great way to meet new people and to make
new friendships. Our next opportunity to get together is coming up February 21-25,
2009 in Fort Lauderdale. The Nemeon staff is finalizing the plans and | want to see all
our members there! Another important reason for members to attend is to meet our
Preferred Vendors. Our cooperative would not exist without their support. We have a
slogan at Nemeon which is Shift the Share The more share we shift to our Preferred
Vendors, the more our group of independent businesspeople will benefit.

I think the most i mportant
heads are better than one and eight heads are better than two, what happens when we
get a coupl e hu Wdethe ybu are @ new meenberroohaverii2ea a
part of Nemeon from the beginning, now is the time to put our collective heads to-

reason

gether. Look what happened when a few guys got together and said iHe vy , l et €
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Presi dent 6s Letter
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"3%“ As we enter the 12th month of 2008, | take a look in the rear-view »3%«
% mirror and marvel at the series of events that have made this year very %
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unigue in every aspect. First, | think back to early January during a planning
meeting where the dominant thought process was to not load-up on shin-

e o 3

gles as the price was certain to go e e pl
guess we got that one wrong! o
% And what about the Super Bowl, no-one can defeat the unde- *3%‘
.%_ feated Patriots, especially not the Giants! Oops, missed that one! Then, it _%_
started to look like Hillary Clinton would be certain to get the Democratic
o d to look like Hill Cl Id b he D i
*}% nomination for Presidency, my neighborhood buddies and | were wondering *3%‘
% which Republican could beat her, Huckabee or Guiliani? so much for that! %
Then came the brilliant move by the Republican party picking
¢ o Governor Palin as McCai nbodiaseddriemdiseny m&tf e, a r
me an email proclaiming the election was now just a formality, as this would %
o give them the Presidency. Wrong again, Buck-O! And to all of us that kept o
’}f: our money in the stock market this year expecting the Dow to continue to o
be wellinthe five-f i gures, all | can say is fAOQOuxh! o
0%‘ ‘%‘
% As Nemeon goes, | think back to January of 2008 and my life in %
Minnesota during one of the toughest winters since | graduated from high
B school, | was making plans to divide .. ti me
Z'I summer and the home state of Nemeon, AZ in the winter. The next thing G
*3%‘ you know, NEMEONO6S home state is no Mi nnes
where on this late November morning, it is a crisp 12 degrees outside. So %
o much for winters in Arizona; | guess frozen lakes, 20 below wind chills and o
”3%“ piles of snow have a way of growing on you. ”3?%“
% Now | etds take a quick step way o%é";ack i n
cal l that business was good, housi tarts \
% tended) and consolidation in the roofing and siding distribution industry was
.,3%.. at a fever pitch. It was beginning to look like the Independent Roofing &
o Siding Distributors would mimic the way of the corner grocery store and
% fade away. Back in 605, Nemeon consi%fed of
300 | ocations. By al l reports, we had*otopped
i in industry consolidation going forward. Wrong, wrong, wrong! i
Today, | am happy to report we are 176 members and 464 ”3%“
% locations strong & well over $3 billion in total aggregate revenue. This year %
0%‘ ‘-)3;%“

O

3?:

3434 9 36 2 96 % 36 B B B R BB



B B B

Presi dent 6s Letter € continues

‘-)‘3:%:‘

alone, we have added 15 new members with more to come before the years *3%*

.%_ end. By the way, we at Nemeon budgeted adding no more than 6 new mem- 28

:‘: bers this yearé | am now out of ways t‘@s s ay
A wrong! AlIl | can say to that is AWOWo, .*what t
% pect the unexpected and that there are no guarantees in life.

.%_ So, whatoés in store for 20097? Who

2008 track record was pretty much o6éunp
for certain, The NEMEON Cooperative will continue to grow and NEMEON
will continue to bring value to all our associates.
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‘%_ We are currently working on new initiatives that will benefit our _%_
members and vendors. We are initiating our Electronic Data Interface (EDI)
% service on behalf of our members and vendors. EDI capability will place the %
S Nemeon membership right on the cutting edge of technology and bring new i
’}f: efficiency opportunities to our vendors and members alike. ’3%:
”}%‘ In 2009, Nemeon will also introduce marketing initiatives including "3’{“
% 6Poof-60l ed based digital S i g n abgile websiteo n g i

designed to bring the membership and preferred vendors closer together.

Speaking of coming together, plans are now in the final stages for
the NEMEON Annual Meeting in Fort Lauderdale come February.

o
e

% We have secured Dick Morris as our keynote speaker. Dick is a well %
”}‘f“ known political analyst, author, former aid to President Clinton and can be
seen frequently on the FOX News Channel. Certainly Mr. Morris will have y
e some predictions for 2009! ’
"}i: And, as far as the 609 Super Bowl
Vegas and remember é you heard it here
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% Quote of the daye :

*3%* : 0All great things arée SF'EE‘Lph-EP?‘?fb%/ma% can
s : be expressed in a single word: : 2,

57 Freedom Justice Honor Duty Mercy Hope l{ﬂj ) 57

- Sir Winston Churchill 5 ¢
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RECAP of Annually Fall Meeting: NEMEON Members take the INDEPENDENT Ticket to WASHINGTON DC

Many great ideas came out of this meeting as to how we can work together to gain competitive advantages, how we can bring
more value to our PVO6s and how we can use Nemeon and
members. For all these great ideas, we thank those that attended. Take some time to search through the photos to find yourself,
your teammates, & your friends é thus, we handed Was




NEMEON Preferred
Vendor Committee:

Bill Baldauf
Lakefront Supply
Chicago, IL
773-509-0400
bbaldauf@Ilakefrontsupply.com

Frank Glasscock Jr.
Superior Distribution
Piney Flats, TN
423-538-1240
frankg@superiordistribution.net

Keith Jones
JB Wholesale Roofing & Building Supplies
Chatsworth, CA
818-998-0440
jbroofing@earthlink.com

John Schunzel
California Shingle and Shake
Oroville, CA
925-682-2211
johns@calshingle.com

Marc Stewart
Stewart Building & Roofing Supply
Tucson, AZ
520-622-6775
marc@stewartbldg.com

iPl ease contact the
voice your opinions on perspective
Preferred Vendd

NEMEON Preferred Vendors

Air Vent, Inc

Alcoa (PlyGem)

ARFCO

Atlas Roofing Corporation

Berger Building Products, Inc
BILCO

BlueLinx

Blue Tarp Financial

BMD Corporation

Carlisle Coatings & Waterproofing, Inc.
Caterpillar-Thompson Lift Truck Co.
CertainTeed Cement Siding
CertainTeed Roofing Products Group
CertainTeed Siding

Continental Materials Inc.

Crane Performance Siding

DCI Products

DMSi Software

Dow

Drexel Metals

Duraflo (Canplas)

Eagle Roofing Products

EcoStar

Enternabond

Flamco

Flashco Products

Fleet Maintenance

Forsthoff Welding Products

GAF Materials Corporation

Genflex Roofing Systems

Geocel Corporation

Great Northern Manufacturing
Henkel Consumer Adhesives, Inc
Hiab, Inc.

Hunter Panels

Hunter Warfield

IKO Sales, Inc.

Inspire Roofing Products (Tapco Group)
Karnak Corporation

Knight-Celotex

Linzer Products Corporation
LOAD-A-BAG

LOMANCO

Lonseal

Madaco Safety Products
MainStreet Business Services
MALCO Tools

Metal Sales

Mid-America Building Products (Tapco Group)

NAPCO (PlyGem)

National Check Trust
National Nail Corporation
NYI Building Products
OMG Roofing Products
Owens Cornig

Pactiv

Polyglass

Power Concpts
Primesource Building Products
Quality Edge

Roofmaster

S & W Forest Products
Sievert Industries, Inc.
Skylands Transaction Management
SnapDragon

Specwise

Stonecraft (Tapco Group)
Sun-Tek Skylights

Tapco Tools (Tapco Group)
Tarco

The Foundry (Tapco Group)
United Asphalts

Variform (PlyGem)

Versico

Vytec Siding

WellCraft (Tapco Group)
Werner Company (Ladder)
Willow Creek Consultants

Wolverine Siding


mailto:frankg@superiordistribution.net

Annual Member &
Preferred Vendor
Meeting to be in Fort
Lauderdale Florida,
February 21-24, 2009

Theme for Annual
Meeting

HOT! HOT! HOT!

Speakers:

Key Note Speaker
Dick Morris

Entertainment
Butch Schoen

Special Guest Speakers
TBA

New this Year:

Preferred Vendor
Appreciation
Breakfast

The ROAR

Editor & Graphic
Designer: Patty Kaiser

WELCOMES MEMBERS & PREFERRED VENDORS TO THE ANNUAL MEETING!

The place: Marriott Harbor Beach & Spa in Fort Lauderdale, FL.
: The dates: February 21-24th, 2009
: The theme: HOT, HOT, HOT!

The agenda: Members be ready Sunday morning with a full day & a new twist.
: Read below for further information.

The agenda: Vendors plan to be ready Monday with a full day of face-to-face, and an added event, :
: the Preferred Vendor Appreciation Breakfast (Tuesday morning).

Registration: Will be available on-line by mid December & we will mail out a packet too.

The ANNUAL NEMEON AWARDS BANQUET: Monday Evening
: The Key Note speaker: Dick Morris

The Events: Tuesday late morning with be the start of the Golf Tournament. For those that do not
:gol f we are |l ooking into a 6éboat tourd whi
Las Olas Boulevard for boutiques & the Fort Lauderdale Museum of Art. :

The membership meeting on Sunday, February 22st will have a new twist this year. We are lining
up some of the industries6 mo v e r s &o kisktofé duremeeing by giving us their outlook
: for the year and what effect this very unique economic environment will bring.

The afternoon will be our member round table discussionisringing our membership together in
: this setting is always thought provoking. This meeting will have a new format that you will not
: want to miss!

Sunday evening will be a vendor hosted cocktail partyith yet another twist as we are entertalned
: by renowned magician Butch Schoen

Monday will be our MEMBER/VENDOR faceto-faceday which has been expanded due to
popul ar demand! This yeards | uncheorsecreti | ]
: guest speakethat you will not want to miss. :

The BIGGEST EVENT of our meeting continues to be the Member/Vendor Award Banquet

: which will be Monday evening. We are happy to announce we have secured the political insider,
: author and television personality, Dick Morris who will enlighten us all on his experience as an
: advisor to President Clinton and his outlook as to what the political changes will mean for our

: businesses.

New this year, is a special event, The Board of Directors hosts a Vendor Appreciation Breakfast
: We will offer our preferred vendors a presentation on our outlook for the industry and we will gain :
: valuable feedback as to how the Nemeon members can become their best overall customers.

The day will finish off with the Annual Nemeon Golf TournamentFor those not wanting to golf,
we are organizing events that will involve the sun, shopping, & site-seeing activities. :

The NEMEON Annual Meeting is a trip Members & Preferred Vendordo not want to miss!

éMar k your <cal endar i HOdTw! HéOT(B'reetHElﬂl’[d_a‘)diergdaleWimré a

: your fellow NEMEON family & friends.



New NEMEON Members, Welcome!

New .
NEMEON Members : T & C Supply Inc. Rafferty Aluminum & Steel Co., Inc
- Flagstaff, AZ Sterling, MA
- Contact: Tamala McCoy Contact: Mary Colbert
: D J Roofing Supply LLC Burton Building Products (BBP, LLC)
NEMEON Inc. - Springfield, MO (3 locations) North Little Rock, AR
6043 Hudson Road - Joplin, MO Ozark, MO
Suite 350 : Columbia, MO Tulsa, OK
Woodbury, MN 55125 * Wichita, KS Ridgeland, MS
_ - Kansas City, MO Hot Springs, AR
6(552175287%;[870;2?(6 I Warsaw, MO Springdale, AR
- Tulsa, OK Contact: Jep Thibault

: Contact: Dan Piddington

Website - o _
www.NEMEON.com - Tri-State Wholesale Building Supplies, Inc.

- Cincinnati, OH

: Contact: Kathy Caldon t

: Bargain City Building Supply Corp.
: E. Syracuse, NY ‘

o\

Earl Ward L ,

President & CEO : Sidewinder Supply Inc. NEMEON

. Contact: Andrew Davis
eward@nemeon.com : Show Low, AZ
651-788-6547 - Contact: Brian Cronin MEMBER

The staff at NEMEON Inc.

Nanc Peterson
Rebate & Member Services

npeterson@nemeon.com ;‘ﬁ ;‘ﬁ «’l} «& ;‘ﬁ «& ((%; ;‘ﬁ ﬁ?« “ (‘i;::
Patty Kaiser (‘1 ‘ﬂ
Marketing & Vendor Contact RUFUS LEAKINysmossmazaone] 4% From all of us at NEMEON, @
pkaiser@nemeon.com ‘\‘% N ™
6uldn1you muke\ «1 i H «ﬁ'

e sy r\&prlcecheaper" > ) shHave a ver y egta P L
Accounting Coordinator [/ i day ‘*‘*S on
tmurphy@nemeon.com a%ﬁ

24
Hal Eichler ol
Financial Wizard Our Ro a r(ﬁle '
heichler@nemeon.com v

Bud Poe
Member Recruiter
bpoe@nemeon.com
505-792-1681

)

"We could, but we thought you
wanted to do the WHOLE roof!"




NEMEON VISION STATEMENT
Pride & Prosperity through Unity, Value, Partnership & Size.

NEMEON MISSION STATEMENT
NEMEON will be the premier co-op of independent roofing & siding distributors, promoting pride and
prosperity with both members and preferred vendors by:
Developing a culture of unity and solidarity through fellowship;
Generating membership value by producing a fiscal, competitive advantage;
Creatingmanuf acturer value & partnership by
Being the largest co-op of independent roofing & siding distributors in volume and locations;
Enhancing business growth and innovation through technology & sharing best practices;

Promoting high-quality and superior services and support;

Building trust through integrity and consistency.

a

7@ NEMEON

F EEL THE PRIDE

6043 Hudson Road
Suite 350
Woodbury, MN 55125

www.nemeon.com




