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A Part of History 
 

    If you attended the NEMEON annual meeting in Fort Lauderdale last month, con-

gratulations! You are a part of History! Our meeting this year was the largest gather-

ing of independent roofing and siding distributors ever. In fact, about 25% of all inde-

pendents in the U.S. were at the meeting. How do I know this? Follow me here é 

NEMEON is 184 members strong ... there are roughly 350 independently owned roof-

ing and siding distributors in the U.S.; thus, NEMEON membership consists of about 

half of all independents so with over half of our member companies represented at the 

meeting, it was our largest attended meeting ever!  
 

    No other group or organization has the ability to get that many roofing and siding 

distributors together in one room at one time. So by doing the math, youôve got the 

largest gathering of independents ever in our marketplace. It was an impressive gath-

ering to say the least.   
 

    And donôt think for a minute that our suppliers have not noticed é 65 of our Pre-

ferred Vendor companies were in attendance. I had a chance to talk to most of them at 

the meeting; Our vendor partners are very happy to be a part of our group. One of the 

things we do each year is set up face-to-face meetings with our vendors and members.  

Our group has grown to where this is a whole day event. In fact, we set up over 1500 

meetings in one day; a long day for sure but time well spent. Some of the comments 

from the vendors were that our group is upbeat and eager to face the challenges that 

2009 will bring. They were impressed with the attentiveness of the membership and 

they see the prospect for continued growth as our members are eager to increase their 

business with our supportive vendors. 
 

    It was a great meeting by all accounts. That is the good news. The bad news is we 

had just over half of our members in attendance. Imagine what a powerful meeting we 

could have if we had ALL our members attended. My goal as Board Chairman is to 

see you all at our meeting next year. The meeting will be in New Orleans just before 

the International Roofing Expo and just after Fat Tuesday. Save the dates now, 

2/19/10 to 2/21/10 (roofing expo 22-24). So, there are no excuses; I will leave you 

with this thought ... one of our long-time members came up to me after the meeting 

and told me it was the first meeting he ever attended and he will never miss a meeting 

again! So, donôt wait, be a part of history next year as NEMEON members show their 

ñprideò in New Orleans at the 2010 Annual Meeting!  

 
  

      See you there!   

      Frank Gurtman   



 

 

REACH FOR THE STARSé 

 

    Letôs face it, the economy is not going to do any of us any favors this year. 

We cannot turn on the television or pick up a newspaper without reading 

about problems on Wall Street, the mortgage meltdown, unemployment ris-

ing, bailouts and the like. At our annual meeting held in Fort Lauderdale, the 

economy was a hot topic. During our member round table discussions, we 

got a chance to share ideas as to how we will navigate our companies 

through the next year or two as the country goes through this current reces-

sion. Common phrases heard were downsizing, rightsizing and cost cutting. 

For sure, we will all be facing these and other tough decisions as the year 

progresses.  
  

     It is healthy to prepare your company to compete and thrive in a volatile 

and declining market and the overall tone of our membership is that we are 

ready to face challenges head-on. There is also, good news; Many of our 

members are finding success in this market. They see the light at the end of 

the recession tunnel. It is not a train coming at them; It is opportunity! 
 

     I am happy to report that many of our members, at this time, are actually 

expanding. Many are adding branches as they see opportunities to increase 

their geographical footprint. Many are looking at expanding their product mix 

to increase revenue. And I am glad to report that NEMEON membership con-

tinues to óShift the Shareô. Continuing this trend will be the challenge this year 

but, it is a challenge we are ready to tackle head on!   
 

    It goes without saying that ñShifting the Shareò becomes increasingly im-

portant in these times. Along that line, I began thinking about how we can 

grow our partnerships with our preferred vendors; And then a thought popped 

into my head ... I started to think about what value NEMEON brings to our 

members and vendors ... I think it can be summed up very simply.  NEMEON 

brings buyer and seller together to create mutually beneficial and sustainable 

partnerships.   
 

    Now consider that we have 184 members and 84 vendors, if we did our 

jobs to the optimum extent, every member would be buying from every pre-

ferred vendor. That would make a total of 15,456 ñpartnershipsò.  Now, even I 

realize it is not practical to think we would achieve those results. Yet, I also 

know we can do better!  
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    Increasing partnerships will mean increased sales to our vendors who are 

supporting the NEMEON cooperative. In this day and age, that is music to 

their ears! Every member, regardless of size, product mix or geographical 

location has the ability to shift the share. We are also blessed with the best 

group of Preferred Vendors in the industry to choose from. So to encourage 

members to increase their partnerships with our vendors, we introduced the 

ñReach for the Starsò program at our annual meeting.  

    The premise is simple; bronze, silver and gold stars are awarded to those 

members who are above average in vendor partnerships. The more vendors 

you are partnering with, the more precious the color of your star. Every 

member will be able to achieve any level and the levels will be adjusted 

based on the membersô involvement in our three product categories 

(commercial roofing, residential roofing, and siding/windows). Thus achiev-

ing ñstar levelò will be within everyone's reach. Simple? Yes. In fact I will 

even say it is a little corny. After all, it is just a star.  

    But the real power is ... we now have a measurable program in place to 

track our growth in these partnerships. And the members are responding! 

The idea is to get the members to look at their mix of products and then to 

look at the list Preferred Vendors and begin to increase these partnerships. 

The NEMEON office staff will keep track of total partnerships and chart the 

success with this program.  
 

     My goal is to see a 20% increase in member/vendor partnerships this 

year, a lofty goal in this trying time. But, the stars are out there and all there 

is to do is é reach for them!   

 

Feel the Pride!  
 

Earl Ward  
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Quote of the dayé 
 
     òNearly all men can stand    

adversity, but if you want to test a 
man's character, give him power.ò  

 
Abraham Lincoln  
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Quote of the day 
 
 
 
 
 

Hear Our Roar é.    
 

          Feel The Pride ! 

From all of us at NEMEON, 
 

ñThanks for participating in our 2009 
Annual Meeting!ò  

 

Hear Our Roar é.          
 
 
 
 
 Feel The Pride ! 

http://www.brainyquote.com/quotes/quotes/a/abrahamlin101343.html
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        New NEMEON Members, Welcome!       NEMEON Staff           RUFUS LEAKIN  

       

 
New  

NEMEON Members 
 

 

 
Roofers Mart, Inc 

 
Prairie Wholesale Supply  

 
WJ Company, Inc. 

 
Specialized Roofing Supply  

 
Columbia Wholesale Company, Inc. 

 
Magnolia Construction Supply, Inc.  

 
NAPA Builders Supply 

 
Exterior Supply Company, Inc. 

 

 
 
 

  NEMEON Office Staff: 

   
 

Patty Kaiser 
Office Manager 

pkaiser@nemeon.com 
651-788-7810 x 2 

 
Tricia Murphy 

Accounting Coordinator 
tmurphy@nemeon.com  

651-788-7810 x 4 

 
Nanc Peterson 
Rebate Services 

npeterson@nemeon.com 
 

Hal Eichler 
Financial Wizard 

heichler@nemeon.com  

 
Bud Poe 

Member Recruiter 
bpoe@nemeon.com 

505-792-1681 
 

 
New employee é   

 

 

 

 
RUFUS LEAKIN 

 
 
 

The ROAR editor 
Patty Kaiser 

 

       NEMEON staff has added a new 

employee who will work in the ñDigital 

Signageò department. 

 

       Fernando Prieto has a degree in  

Advancing Technology and a major in 

Multimedia, Digital Arts. 

 

  Some of his work can be found at:       

www.fernieprieto.com 

 

       We welcome such talent and we will 

be seeing great displays both in ñdigital 

signageò and ñwebsite designò é  

 

Roofers Mart, Inc. 

Bob Hogan 

Join date: 12/1/08 

 

111 22nd Ave NE 

Minneapolis, MN 55418 

Specialized Roofing Supply  

George Gardner 

Join date: 1/1/09 

 

1285 W. Terra Lane 

OôFallon, MO 63366 

Prairie Wholesale Supply  

Steve Scherff 

Join date: 1/1/09 

 

2605 S. Grand Avenue E. 

Springfield, IL 62703 

WJ Company, Inc. 

Mike Clause 

Join date: 1/1/09 

 

1901 E. 4th Street 

Sioux City, IA 51101 

Exterior Supply Company, Inc. 

Paul Marcum 

Join date: 1/1/09 

 

204 Production Drive 

Elizabethtown, KY 42701 

 

315 Enterprise Drive 

Somerset, KY 42501 

 

2460 Hwy. 72-221 East 

Greenwood, SC 29649 

NAPA Builders Supply 

Ted Giaguinto  

Join date: 1/1/09 

 

3568 Hunters Circle 

NAPA, CA 94558 

Magnolia Construction Supply, Inc. 

Hank Lott 

Join date: 1/1/09 

 

1438 Hwy 42 

Sumrall, MS 39482 

Columbia Wholesale Company, Inc. 

Nancy Rye 

Join date: 1/1/09 

 

1801 Dixiana Road 

West Columbia, SC 29172 




